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The care and maintenance
of your adviser

Graduate students bear as much responsibility as their mentors for ensuring that they
arewell guided through their degrees, say Hugh Kearns and Maria Gardiner.

versince the advent of graduate schod,
students have complained about their
achvisers. It 1s almost an article of faith
The adhviser s never available oristoo avatlable;
tves too much feedback ar not encugh; i too
critical ar rit providing encugh direction; and
soan. Exchanging horror stortes with ctherstu-
dents 153 great way 1o band. But advising goes
bath ways — and If, after carefidl reflection an
thetr own studies and progress, studeats deter-
‘mine that they are not gettingthe suidancethey
‘require, they must address the deficiencies.
tis not surprising that advisers figure large

canilidate doesthis, the betee. IFyoute not get-
ting feedback, clear direction or the necessary
rescurces, then you musst do something about
1. What doesthis mean In practice? Let ustake
some axamples.

MEETHES
A comment we often hearat our warkshops s,

“My adviser 1s ovely bist hefshe 5 st 50 busy
lhnwmrmlulau.nbommymem And
ourresponse b, “Yes, your adviser 1s busy, ATl
advisors are busy and will continse to be busy:

. In 2009, the
USCounclof Gradiste Schacs n Washingtan
DG reparted survey tesults shavring that 65%
afthe 1,856 doctoral shadents who responded.
Adentified mentoringor advising & a man fac-
tor 1n PaDD completion. Our avwn research st
Flinders Universiry In Adelaide, Avstrali, and.
our expertence ot graduate suident workshops
‘across the world suggest that the adviser-student
‘relationship has 2 big impact on completion
time. It certatnlyinfluences whether students
are stll smiling t the end of thenr degrees!

Students often assume that once they call
someanean adviser, he or she automatically
acquires all the skils ofadvising. After all, if
‘your adviser Isthe world leader in stem-cell
tachnclogy beorsbe mist excl at the seem-

smpletask of sidvising — not to mention
pnssbss]llgﬂy developed interpersonal skills
and akeen Interest in graduate-stadent devel-
opment Sadly, that lsnot the case.

Sometinies, dvising1s awealmess ofan other-
‘wise vary accomplished scientist, This fs notsur-
prising, Mentoring tendsta be a private busnes,
andoften the onlymodel avalakle sanadvisers
own xpertenceaf having been advised. 1 was
gond they decide to copy thar tyleandmethod-
alogy; it was bad, they dothe opposite There
5o grarantes thatelther spproachwill
the student with the guidancehe or she needs.

A proactive approach s necessary. If your
adviser lsnt looking after yo n the wey you.

Regardless, you need to organize mestings

getreal talk about

your thess” WeTe not recommending aquick

chat In the caffée roam or a brief word1n the
r do we mean a lsb mesting.

e’

We mean regularly scheduled meetings
foacusing on your thesis. You will probably
havetn schedule them and follow up to make
sure that they happen. And when ameeting 15
cancelled, you will have to reschedule it and
persist wntil it happens.

In our expertence, just schedilingthe mest-
tng lsx't encugh. You cant assume that your

u them. Al some
patntinthe PhD journzy, moet gt i
dentscome (o an lmp :“This

adviser hosts produc can it
what you need 10 knaw. ¥ou need a ecific
yenda that could indude sach

15y thesis. bly name 1s written on the front of
1t Ineed to become the driver” The soaner the
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actionitems as what you've done n the pest two
weeks; feedback on written work; what you'l
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doin the next two weeks; the next meeting.
Thisall sounds very sraghtforward. But

1f more students follovwed thess steps, many

advisar-gisdent tssses could be resclved.

FEEDBAEK
Again, In an ks
beskilled atpt
delicate in po
ment and deft
of feedback ¥
One student ¢
ence as simila
shooting —sb
riddled with |
bloodied mes:

Tobefig e
and saylng "G
ing Into a res
food” You n
‘When handin
type of feedh
might say, “T
want faedbac!
“Please focus
If the fzedbac

asking for whi
that he or she

MAKAEING UP
One ofthe s
adviseris worl
‘what most a¢
comes to thel
tionsas well
andmakesthe
ness thisls ca
work with gr
‘care and mall

Soalthough
youradviser
Is not anough
what pou need

Hugh Kearns
and research
Universiiyind
worksiops fory
(sec ihiukwell

Waiting for the
motivation fairy

It's easy to give in to procrastination — but Hugh Kearns
and Maria Gardiner offer some tips for getting your

drive back.

Tlove dendines. Ilave the whooshingsound
they make as they goby”
— Douglas Adams

‘fyoul were trying to st up ideal conditions
for procrastination, conducting a reszarch
project would providethem. Such projects
tend to be large and time-consuming: com-
pleting a doctoral research project,
for example, aften takes three years
or more. Deadlines and endpoints
are often fuzzy and il-defined. Then
therel the reward struchire: youcan
put in alot of effort with litleto no
positive feedback along the way,
and the rewards, if there are any,
take a long time to come. Add to
this the fact that scientists are often
perfactionists with demanding, if
nat idealistic, expectations, and it
is little wonder that procrastination
is the most discussad topic in our
graduate-student and researcher
workshops. Many researchers simply
take fior granted that they are at the
mercyaf the forces of procrastination,
doomed to increased stress levels and
strutched deadlines. But therearesim-
ple gtrategies for pushing yourse fto
et enguged. The first isto recognize
the patterns that yoire falling intc.

ADVANCED DESPLACEMENT

Some procrastination activities are pretty
obwious, Thenes the morning coffes break that
creepsintolunchtime. Or watching videos on
YouTube and sendingthem to allyour friends.
Orupdating your Facebook status when you
should be updating yourlab book.

But most procrastination is far more sub-
tle, and can even be mistaken for productive
wark. For example, you might try to track
down that elusive reference, even though
‘you've already got more than you will ever
have time to read. Or you could start a new
experiment instead of analysing the old cne.
Ortake stock ofthe glassware inthelab. Or
check your e-mail. These activities make
it seem as though you're doing something

usefid, and you may well be, but it's not the
thing you should be doing right now,

So why is housekeeping, for example, so
musch fun when you'rs suppased to ba warking
om your dissertation or a paper? It's a displace-
ment activity used to dispel the self-repmach
or discomfart thatwe el for not dringsome-
thing else. Reading a novel or taking a nap

causes too mixch guilt, But have you ever, say,
rearganized your folders to make it easier o
find the files? It winild speed up your writing,
afterall. Or perhaps you've diligently labelled.
all the cupboards in the lab to make it easier
to find things.

Although these activities or sxcuses seem
acceptable, their fatal flaw isthat once they're
over, you still haven't finished that article,
started that experiment or written your dis-
sertation. ¥ou probably have an increased
semse of guilt because you're not making
‘progress om your goal. And although you've
found and read that reference, you still don't
feel motivated to wn(e Sadly. while you were

EERS

US needs toimprove science

literacy to prepare workforce p.130

Biochemist’s high- risk
resaarch direction pays off p1st

For the latest career
listings and advice wwwsahirgos.cm
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that dificul: taskloc
‘That's just nothow m
Mot people bavea
standing: we like 1o
leads to action, or, 1
you feel like doing s
‘This model might w
doing, such as watchi
walk. But its not part
tasks with fiuzzy dea
that you may never §
and resubmit that pa
a hari-and-fast deadl
different mode.

HOTIVATION MoJ0
Some psychol ogy resi
leads to mativation,
‘more action. You haw
ready; then you Il fee
than youfll take mor
ahbly had this experier
runningan enalysis
decida to do it, and o1
yourself, “This isnta:
not keep gail
Ofcourse,
motivated i
strategies car

youlll mad t
aryoull ma
Second, you
deadline by
tiny step. Say
tomormow is
linemeedsto
toit. Third, |
immediatere
ingthecomn
L0008,
havea coffes

e-mail exchange. Ifs

you start the task, you
inand youT find you
longer atit.

Sa ifthe motivation
ping off at your lab o
‘perhaps youshouldgi.
time youcatch yoursaf engaging
ment activities, remember that theret & way
‘to recover that elusive drive. Follow our three
‘rules and watch your motivation grow.m

writing projects

Hugh Kearns awid Maria Gardiner feciure
and coneluct research in peychology at Finders
Lmrsl:ym)ia'mzm' Austraiia, am‘m

he glaswars,
the mativation fairy d.ld.n'tmp by and make
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Turbocharge your
writing today

Before you can tackle the overwhelming task of huge
, you must first put aside some widely
held myths, say Maria Gardiner and Hugh Kearns.

© 207 Macmilan Publshers Umied Al rights resarved

g sa graduate student, you might find
yourself well on the way with your
cation and ABDY (all but disserta-
tion). Day after day, you tell yourself that you
really, reallyintend to start writingyourpaper.
After all, youve collected all the data, analysed
them manytimes and entered them into tables.
But then you start thinking that maybe
you need just a few more data. Perhaps, too,
you should try a different analysis technique.
And what if the tables you used aren't the right
ones, or need to be formatted differently?
Many of the thousands of researchers we
have worked with are constantly being tripped
up by finicky, niggling details that keep them
from writing up their research. Every day,
they mean to start, but every day, something
gets in their way or seems more important —
and this can go on for years. Some very com-
mon obstacles get in the way of high-quality,
high-quantity scholarty writing, but powerful,
evidence-based techniques can belp research-
ersto overcome repetitiveand unhelpfulhab-
its and get moving (see "How to get out of a
dissertation-writ ing rut’).

WRITING NYTRS
The biggest impediments to scholarly writing
are long-held myths that seem to get passed
down through the academic ranks like pre-
cious but unhelpful ancient wisdom. The first
isthe Readiness Myth — °I should write when I
feel ready, and I don't feel readyyet”. The secret
to high output isthat you have to write before
you feel ready, because you might never reach
that point. Researchers read endlessly and con-
duct countless experiments in the beliefthat it
will eventually make them feel ready towrite
—we call thesehabits readitisand experimen-
titis. Butironically, all that readingand experi-
menting often makes them less likely to write,
and more confused. So the first way to speed
up your writing is to stop waiting, stop read-
ing and experimenting, and start writing. You
‘won? feel ready, big you have to do it anyway.
This brings us to the second myth, the
Clarity Myth — *T should get it all dear in my
head first, and then write it down” Thisisnt
how writingworks in practice. You have prob-
ablyhad the experience in which youwere sure
about how a paper would go until you started
to write it. Then you discovered that there
were inconsistencies, or it didn't flow well or
thelinks didn't make sense. This tells you that
itwasnY all that coherent inyourhead, after all
In fact, writing clarifies your thinking. Writ-
ing is not recording — you don? just take
7 TULY 2011

VOL 475 | NATURE | 129
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About Us

Clients

Research

Recent Media

Contact Us

ThinkWell™ uses the latest psvchological and educational research to
develop workshops and materials to help vou be more effective in vour

daily life.

We work extensively with dectors, academics, PhD students, CEOs and

many others to assist them to:

+ manage their time more effectivelv and perform better

¢ set goals and achieve them
¢ achieve sustainability in their career

+ think more clearly and make better decisions

+ reduce stresz
+ find out what is making them stressed

+ learn how to evaluate and deal with emotions

« feel more content and confident

¢ spend more time with their family and those who matter

Books

ThinkWell™ has put together a
series of books to assist a range of
professions and positions, including
doctors, academics, PhD students,
CEOQs and many other cccupational
groups.

These books are available via our
online bookshop.

Latest News

New book - Time Management
for GPs

Billed az the ultimate time
management guide, this is tailored
specifically for GPs and people in
private practice.

New edition of The 7 Secrets
Thiz favourite has been given a
new look and feel.

Interview on ABC 801

Hugh and Maria talk about feeling
overwhelmed.

Recent media

e Internet
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Nice to meet you!

NENE

Role

Stage of your career
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Track Record THINKWELL

What is a track record?
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Being Strategic THINKWELL
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Being Strategic THINKWELL

The hard way

Work like a frightened idiot
— Apply for every grant
— Teach every topic
— Sit on every committee
— Do It on your own
— Mile wide — inch deep

ithinkwell.com.au
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Being Strategic THINKWELL

The slightly less hard way

Work smarter
— Apply your big brain to your career
— Pick winners (or at least avoid hopeless causes)
— Say No
— Focus your research efforts
— Collaborate, network
— Finish things
— Promote yourself
— Others?

ithinkwell.com.au
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Your Plan? THINKWELL

1 year 3 years S years

ithinkwell.com.au
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The parts of the role THINKWELL

ithinkwell.com.au



e D
Your priorities THINKWELL

Teaching? Research?! Leadership!?
Areas of expertise!

* Broad? Narrow!

Promotion? Grants!?

What are the gaps!

ithinkwell.com.au
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Research outputs

Backward planning

What is your target or aim
* A position!?

* A promotion!

* A grant!

* Impact?

19



Plan Ahead THINKWELL

Long lead time
Promotion criteria

Grant criteria

ithinkwell.com.au



_ o
Your Plan? THINKWELL

1 year 3 years S years

ithinkwell.com.au



Research
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Timeline THINKWELL

Learning how to research
Building links
Conferences

Finish PhD

Publish

PhD
I

Individual focus
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Timeline Kw

Building track record
More independent
Establishing yourself
Some supervision

Post-doc >

Individual focus
Some team focus
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Timeline

Leading Researcher

Lone wolf

Individual focus
Bigger achievements
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Leading researcher

High impact publications
Invited presentations
International profile

Impact on field

Independent funding
Successful translation, relevant
Status
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Timeline THINKWELL

Research
Leader

Leading a team

Team focus
Attracting and keeping
Developing
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Research leader

Helping others, bring on people behind them
Good supervisor/mentor

Advocate

Pass on knowledge

Provide opportunities, networks
Communicate ideas to a wide audience
Define their vision

Encourage/support

Generosity

Innovative
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Getting started THINKWELL

Publish from PhD

Publish from existing data
* Literature reviews
* Methodology

e Results

Shows that you deliver

Less $ needed

ithinkwell.com.au
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Getting started THINKWELL

Money
Start small and build

Money begets more money
* Establishment grants

* Special projects

* Prizes and awards

* Consultancy funds

Research Office

ithinkwell.com.au
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Getting started THINKWELL

Small pilots

* Proof of concept

* Easier to get future funds

* Shows determination

* Tests methodology, techniques

* Builds linkages

ithinkwell.com.au



9
Pilots THINKWELL

How could you pilot your
research is a small way?

ithinkwell.com.au
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Collaborate THINKWELL

Offer to assist in bigger projects
Clarify role and outputs (authorship)

Choose wisely

You have to take the initiative

You will have to do most of the work
Senior researchers — peers

What’s in it for them?

ithinkwell.com.au
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Collaborate THINKWELL

Who could you collaborate
with!?

ithinkwell.com.au
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Research Students THINKWELL

Building your capacity
Honours, Masters, PhD

Select wisely

Support them

ithinkwell.com.au
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Conferences THINKWELL

A good start
Time consuming

Networking

Conference junkies
Turning presentations into papers

Write the paper first

ithinkwell.com.au
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Conferences THINKWELL

Papers and posters
Workshops, colloquium, panels, SIG

Build into study tours

ithinkwell.com.au
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Consultancies THINKWELL

Build in writing time

Report and paper

ithinkwell.com.au
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Capitalise THINKWELL

3 x |
4 x |
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Capitalise THINKWELL

Incorporate into teaching
Guest lecture
Seminars

Professional journals

ithinkwell.com.au
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Capitalise THINKWELL

How could you capitalise on
work you've already done!

ithinkwell.com.au
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Promoting your work ANV EEL

Media

In your department!?
Key researchers!?
People you cite!?

In your email signature

Digital repository

ithinkwell.com.au
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Promoting your work ANV EEL

Your webpage
Twitter
A blog!?

ithinkwell.com.au
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Promoting your work ANV EEL

How could you promote
your work?

ithinkwell.com.au
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Time THINKWELL

Making time

ithinkwell.com.au
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The parts of the role THINKWELL
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Finding a Balance THINKWELL

ithinkwell.com.au
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Managing the workload THINKWELL

Everything takes longer than you think

Everything takes longer the first time

Tendency to overcommit wanting to please)

Dividing up your time - limits

ithinkwell.com.au
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Teac hin g THINKWELL

Can take over
Containing
Overpreparing
Over-servicing
Evaluation worry
Marking
Feedback

ithinkwell.com.au
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Teachin g THINKWELL

Consultation times
Bulletin boards
FAQ

ithinkwell.com.au
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Teach N g THINKWELL

Teach topics you know
Re-use and recycle

Set clear expectations/limits
Prepare well but not over
Large classes

Assessment and marking
Use any available help

ithinkwell.com.au
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Strategy



Str a’[egy TI';I;QKWELL

Areas of
expertise

ithinkwell.com.au
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Your research area THINKWELL

55
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Your research area THINKWELL

56
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Picking an area THINKWELL

Your interests

Your expertise

Opportunity — environment

Growth areas
Funding

Collaborations

57



Publishing
Strategy
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Publication strategy THINKWELL

Is there a story?

Which papers are for future funding or
collaborations!?

Building a team for future grant
applications
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Publication strategy tool

Fﬁhﬁ:ﬁbkﬂﬁfﬁhﬂhqgﬂ

1. Wykzs sublcabmom wed s Ba et wzaby| b
i I:',ﬂ-l'!'.::_s ek El_.':.':!'.'
5. Yourl WY
1

-1 1 | rresmmckiy m banam e

A, [ har

1. Publication Wame {rant Y [ |ri (Chther

r.|.- Hazkh and walbaing ineles Sapsr = A i s fun

. - .I = - - -..I - -..-..I I1.I1.I -
r_._-_|n_5.-.-_ ._|:.||-l.1-'l-._|.1uln-|:l-'l.-!'F-_F-l- ¥ ¥ P r e hard




_ O
o THINKWELL
PI’IOFItISInﬁ
Fublication Frioritising and Goal Sctting Tool

1. Wf'lic.l*; pu blications are you F’!anning on worlciﬂg on this year (or other 5Pc.;iﬁc& time Framﬁ)'?

2. What percentage C{')mpfﬁtc is cach pu blication?
Now what Priwr‘it}j does cach paper have? You could aple the ‘J um!:ro‘jctﬁ 13:'“:]1':'15” rule — which one
is closest to fanc[é:'lg — ie which papecr is closest to Eaﬁiﬂg finished?

= 1en Ao Yol an to complctc cac L1 I:) ication | 4y
4 hen do you plan t plet h publication by?

1. Publication Name 2. %Cﬂmplctc 3. Frl'oritﬂ 4. Comlz:lctc bﬂ
l:_g Iealth and wcnbcing index papcr 60% 2 June

l:_g Longcvitﬂ and social support paper — revise and resubmit | 20% i Ma rch
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Team writing THINKWELL

Team writing or writing with others provides
deadlines and motivation (if managed well)

It maximises everyone’s success

And often you get better papers!
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PaEer trackinﬁ

Publication Progress Who & When Comments Status
Name Person| | M R D Other] With Goingto On Submit by To Status
One para in discussion
Paper 1 BL 100%| 100%| 50%| 50% BL left to do. Upon return 1-Jul|?
from conference
LK
y y Have all data and
Migration paper |BL 30%|BL . 20-Dec
figures.
Inflamation Have all data and
BL 30%|BL . 20-Dec
paper DM (L) figures.
Demogaphic Has a grant due 24th
L LK 100%| 100%| 100%| 100% LK BL : Sep-11
paper June
Invited review LK 10%| LK BL Have started lit search Dec-11
Collecting data
Follow up study |KP 80%|KP BL DM intensively at the Aug-11
moment
Invited review KP 30%|KP BL DM Dec-11
KL2 DM 60%| DM Others (L) Moderately important |thc
Have a draft -
Others
Markers paper DM 30%|DM L Important for future |thc




e D
Waiting THINKWELL

WAITING
Active
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Team writing THINKWELL

* Who else are you writing with?

 How Is the process being managed?

66



Time

ithinkwell.com.au
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More time for publishing THINKWELL

* Reduce the time spent on hands-on research
(get others to do it)

* Focus on:
— Writing papers
— Managing others (RA’s, PhDs, co-authors, teams)
— ldeas
— Interpretation
— Grant writing

— Writing papers!
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The successful research leader THINKWELL

 Number one job is to look after the team
(PhD students, RAs, post docs, co-authors)

* Priorities
— Regular meetings
— Responding quickly to drafts
— Clarifying the “next” publication
— Making people feel valued

78



Taking Action
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Circles of influence THINKWELL
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Your Action THINKWELL

What specific action will you take?
When?

What will get in the way?

ithinkwell.com.au
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