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Nice to meet you!

Name

Role

Stage of your career
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Track Record

What is a track record?
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Being Strategic

http://search.dilbert.com/search?p=R&srid=S3%2d6&lbc=dilbert&w=Work%20Smarter%20Not%20Harder&url=http%3a%2f%2fdilbert%2ecom%2fstrips%2fcomic%2f1997%2d02%2d08%2f&rk=6&uid=265537693&sid=2&ts=custom&rsc=GsrymSVTdRSEImHm&method=and&isort=date&view=list&filter=type%3acomic
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The hard way

Work like a frightened idiot

– Apply for every grant

– Teach every topic

– Sit on every committee

– Do it on your own

– Mile wide – inch deep

Being Strategic
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The slightly less hard way

Work smarter

– Apply your big brain to your career

– Pick winners (or at least avoid hopeless causes)

– Say No

– Focus your research efforts

– Collaborate, network

– Finish things

– Promote yourself

– Others?

Being Strategic



ithinkwell.com.au

But WHY?

Expectations
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Who are you?

Where are you 

going to?
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Your Plan?

1 year 3 years 5 years
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The parts of the role
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Your priorities

Teaching? Research? Leadership?

Areas of expertise? 

• Broad? Narrow?

Promotion? Grants?

What are the gaps?
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Backward planning

What is your target or aim

• A position?

• A promotion?

• A grant? 

• Impact?

Research outputs



Plan Ahead

Long lead time

Promotion criteria

Grant criteria

ithinkwell.com.au
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Your Plan?

1 year 3 years 5 years
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Research



Timeline

PhD

Learning how to research

Building links

Conferences

Finish PhD

Publish

Individual focus



Timeline

Post-doc

Building track record

More independent

Establishing yourself

Some supervision

Individual focus

Some team focus



Timeline

Leading Researcher

Lone wolf

Individual focus

Bigger achievements



Leading researcher

High impact publications

Invited presentations

International profile

Impact on field

Independent funding

Successful translation, relevant

Status



Timeline

Research 

Leader

Leading a team

Team focus

Attracting and keeping

Developing



Research leader

Helping others, bring on people behind them

Good supervisor/mentor

Advocate

Pass on knowledge

Provide opportunities, networks

Communicate ideas to a wide audience

Define their vision

Encourage/support

Generosity

Innovative
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Getting started

Publish from PhD

Publish from existing data

• Literature reviews

• Methodology

• Results

Shows that you deliver

Less $ needed
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Getting started

Money

Start small and build

Money begets more money

• Establishment grants

• Special projects

• Prizes and awards

• Consultancy funds

Research Office
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Getting started

Small pilots

• Proof of concept

• Easier to get future funds

• Shows determination

• Tests methodology, techniques

• Builds linkages
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Pilots

How could you pilot your 

research is a small way?
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Collaborate

Offer to assist in bigger projects

Clarify role and outputs (authorship)

Choose wisely

You have to take the initiative

You will have to do most of the work

Senior researchers – peers

What’s in it for them?
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Collaborate

Who could you collaborate 

with?
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Research Students

Building your capacity

Honours, Masters, PhD

Select wisely

Support them
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Conferences

A good start

Time consuming

Networking

Conference junkies

Turning presentations into papers

Write the paper first
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Conferences

Papers and posters

Workshops, colloquium, panels, SIG

Build into study tours



ithinkwell.com.au

Consultancies

Build in writing time

Report and paper
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Capitalise

2 x 1

3 x 1

4 x 1
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Capitalise

Incorporate into teaching

Guest lecture

Seminars

Professional journals



ithinkwell.com.au

Capitalise

How could you capitalise on 

work you’ve already done?
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Promoting your work

Media

In your department?

Key researchers?

People you cite?

In your email signature

Digital repository
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Promoting your work

Your webpage

Twitter

A blog?
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Promoting your work

How could you promote 

your work?



ithinkwell.com.au

Time

Making time
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The parts of the role
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Finding a Balance
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Managing the workload

Everything takes longer than you think

Everything takes longer the first time

Tendency to overcommit (wanting to please)

Dividing up your time - limits
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Teaching
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Teaching

Can take over

Containing

Overpreparing

Over-servicing

Evaluation worry

Marking

Feedback
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Consultation times

Bulletin boards

FAQ

Teaching
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Teaching

Teach topics you know

Re-use and recycle

Set clear expectations/limits

Prepare well but not over

Large classes

Assessment and marking

Use any available help
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Research

Strategy
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MILE WIDE – INCH DEEP

Strategy

Areas of 

expertise
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Your research area

Area 1 Area 2

Area 3

4
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Area 1 Area 2

Area 3

4

Your research area
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Your interests

Your expertise

Opportunity – environment

Growth areas

Funding

Collaborations

Picking an area
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Publishing

Strategy



Is there a story? 

Which papers are for future funding or 

collaborations?

Building a team for future grant 

applications

Publication strategy
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Publication strategy tool
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Prioritising
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Team writing

Team writing or writing with others provides 

deadlines and motivation (if managed well)

It maximises everyone’s success

And often you get better papers!
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Team writing tool

Paper tracking
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WAITING

Waiting

Passive

Active
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• Who else are you writing with?

• How is the process being managed?

• Who else could you write with?

• Asking and offering.

Team writing
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Time



• Reduce the time spent on hands-on research 

(get others to do it)

• Focus on:

– Writing papers 

– Managing others (RA’s, PhDs, co-authors, teams)

– Ideas

– Interpretation

– Grant writing

– Writing papers!

More time for publishing
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The successful research leader

• Number one job is to look after the team 

(PhD students, RAs, post docs, co-authors)

• Priorities

– Regular meetings

– Responding quickly to drafts

– Clarifying the “next” publication 

– Making people feel valued
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Taking Action
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Circles of influence
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Registrar Wellbeing Workshop 81Self-Management for GP 
Registrars: Hospital Essentials

81

Can’t Control

Can Influence

Can Control
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Registrar Wellbeing Workshop 82Self-Management for GP 
Registrars: Hospital Essentials

82

Can’t Control

Can Influence

Can Control

Control the Controllables
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Your Action

What specific action will you take?

When?

What will get in the way?
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Most useful or interesting 

thing?

Most Useful?The most interesting or useful thing?


